INTERNATIONAL QUALIFICATIONS

www.CGLcompanies.com



‘@c|l INTERNATIONAL QUALIFICATIONS

We are global Leaders in justice and
correctional solutions with 50 years
of integrated expertise transforming
justice systems worldwide.

For half a century, CGL has been the trusted
partner for governments and justice agencies
around the world, delivering comprehensive
solutions across every phase of justice and
correctional facility development.

From initial planning to long-term operations and
maintenance, CGLs integrated service lines ensure
projects are delivered with operational efficiency,
cost-effectiveness, and a focus on rehabilitation
and community impact.

A COMPREHENSIVE
APPROACH TO JUSTICE
AND CORRECTIONS

CGLs success lies in its holistic, data-driven
360 Justice Proven Process, which seamlessly
integrates five core service lines to meet the
complex demands of correctional systems
worldwide: Planning & Design, Program
Management & Construction Services,
Operations & Management, Engineering &
Maintenance, and Owner’s Representation.
This approach ensures that every project is
thoughtfully planned, efficiently executed, and
sustainably managed.
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PLANNING & DESIGN

* Master Planning, Feasibility Studies, and Needs Assessments

* Space and Growth Management, Phased Development
= Architectural and Operational Programming

= Site Selection and Conceptual Design

PROGRAM MANAGEMENT & CONSTRUCTION SERVICES
= Full Project Oversight and On-Site Representation

= Design Team and Contractor Procurement

= Construction Management, Scheduling, and Cost Control

= Quality Assurance, Warranty Management, and Post-Occupancy Reviews

OPERATIONS & MANAGEMENT

= Operational Analysis, Organizational Assessments, and Staffing Studies
* Public Engagement, Policy Research, and Performance Reviews

= Risk Assessments, Litigation Mediation, and Transition Consulting

ENGINEERING & MAINTENANCE

= Facility Condition Assessments and Preventive Maintenance
* Energy Management and Life Cycle Asset Planning
= (Capital Improvement Programs and Commissioning Oversight

OWNER’S REPRESENTATION

= Advocacy and Oversight at Every Project Phase
= Design Compliance Monitoring and Standards Management

= Change Order Control and Cost Management
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OUR EXPERIENCE

Over the past five decades, CGL has established
a commanding global presence in justice and
corrections, delivering over 100 profects across
23 countries. Our international portfolio spans six Mexico
continents, reflecting deep expertise in diverse

legal, cultural, and operational environments.

N

). Jamaica "\

Costa Rica
Columbia

From pioneering the design of the 23,000-bed “

Changi Prison Master Plan in Singapore to

transforming Mexico’s penitentiary system with

scalable solutions accommodating nearly 30,000

inmates, CGL has consistently driven innovative

correctional practices worldwide.

Peru

Argentina
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Bermuda

ARGENTINA

Ezeiza Prison
Operations Plan and
Optional Services,
Ezeiza (1998)

Buenos Aires Argentina
Centro Judicial, Buenos
Aires (1999)

BERMUDA

Bermuda Transition
Services (Bermuda
Prison Group), Bermuda
(1992)

CANADA

Canadian Women’s
Facility, Toronto, ON
(1993)

Canadian Private Prison,
Toronto, ON (1997)

Yellow Knife Northwest
Territory Correctional
Facility, Yellow Knife, SK
(1997)

Maple Hurst
Correctional Facility
Design Review, Milton,
ON (1998)

Alouette Women’s
Correctional Centre
Program Verification,
Maple Ridge, BC (2008)

Toronto South
Detention Center
Project, Toronto, ON
(2008)

Brampton Courthouse,
Brampton, ON (2008)

Toronto Female Facility
Program, Toronto, ON
(2009)

Greater Toronto

Area Female Facility
Program, Toronto, ON
(2010)

Surrey Pre-Trail Services
Centre Expansion,
Surrey, BC (2010)

Ontario Youth Justice
Secure Custody
Forecasting, Toronto,
ON (2011)

Brookside Youth
Center Functional
Programming and
Facility Planning Study,
Brookside, ON (2011)

Okanagan
Correctional Facility
P3 Documentation,
Vancouver, BC (2012)

Thunder Bay
Courthouse, Thunder
Bay, ON (2013)

Ontario Youth Secure
Facilities Needs
Assessment and
Forecasting Model,
Toronto, ON (2013)

Ontario Juvenile Facility
Program, Toronto, ON
(2014)

Newfoundland and
Labrador Province
Corrections Master
Plan, St. John’s, NL (2016)

Toronto Tribunals,
Toronto, ON (2016)

Okanagan Correctional
Centre Functional
Program Threat
Assessment/

Facility Maintenance
Consulting, Vancouver,
BC (2016)

Toronto Courts Master
Plan, Toronto, ON (2016)

Ontario Youth
Probation Facility
Master Plan, Toronto,
ON (2017)

Ontario Adult Detention
Centers Functional
Programs, Toronto, ON
(2017)

Ontario Youth Justice
Realty Optimization
Study, Toronto, ON
(2017)

Ontario Youth
Detention & Adult
Female Redevelopment
Program, Toronto, ON
(2017)

Canadian Prison for
Women Evaluation,
Kitchener, ON (2018)

Greater Toronto Area
4-Youth Facilities
Design, Toronto, ON
(2018)

Canada Correctional
Services Institutional
Master Plan, Ottawa,
ON (2018)

Ontario Ministry of
Children Youth Services
(MCYS) Planning &
Development Study

for Probation Offices,
Toronto, ON (2018)

Toronto Courthouse
- P3 Pursuit Stipend,
Toronto, ON (2019)

Toronto Courthouse
Design Build Finance
Maintain Phase | RFQ,
Toronto, ON (2019)

Ontario MCSCS Adult
Probation and Parole
Office Standards,
Toronto, ON (2020)

Ontario MCSCS Capital
Portfolio Master Plan,
Toronto, ON (2021)

Ottawa West Memorial
Building Renovation,
Ottawa, ON (2024)

Alberta Province-wide
Correctional Master
Plan, Edmonton, AB
(2024)

Naimo Correctional
Centre, Naimo, BC
(2024)

Infrastructure Ontario,
Canada Master Plan
Ministry of Children,
Community and Social
Services (MCCS),
Toronto, ON (2025)

Alberta Province
Calgary Correctional
Center Master Plan and
Program, Edmonton, AB
(2025)

COLOMBIA

Las Mercedes Prison
Operations Plan,
Mercedes (1998)
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COSTARICA

=  (CostaRica
Comprehensive Care
Correctional Facilities,
San Rafael (2018)

JAMAICA

=  Jamaica Adult
Correctional Centre,
Kingston (2001)

=  Jamaica Federal Prison,
Kingston (2007)

MEXICO

=  Sinaloa Workshop,
Mexico City (2003)

=  Mexico Prison Design,
Mexico City (2008)

= Mexico Federal
Penitentiary System
New Model Prison,
Mexico City (2008)

= Guasave Prison Phases
I'11 & 111, Mexico City
(2009)
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Islas Marias Prison
Phases I 1l & Ill, Mexico
City (2009)

Mexico City Prison -
Phases | 1l & Ill, Mexico
City (2009)

Mexico Documentation,
Mexico City (2009)

Mexico Federal BLT
Prototype, Mexico City
(2009)

Monclova Prison Phases
I 11 &11l, Mexico City
(2009)

Nayarit Prison Phases | Il
& lIl, Mexico City (2009)

Papantla Prison Phases
[11 &I1I, Mexico City
(2009)

Mexico/ICA CU/CPS
Papagos & Sarre/
Hermosillo, Sonora &
Ocampo, Guanajuato/
PL, Mexico City (2009)

Mexico-Master Kong/
Furniture Standards/ PL,
Mexico City (2009)

= Mexico/ICA Infra/
Papagos & Sarre/
Hermosillo, Sonora &
Ocampo, Guanajuato/
TAT, Mexico City (2009)

=  Mexico - GID / Furniture
Standards/ PL, Mexico
City (2009)

=  Mexico Federal
Penitentiary System
Transition Services,
Mexico City (2010)

= Villa Aldama Prison
(CIMSA), Mexico City
(2017)

=  Durango Prison Phases
I'11 & 11l, Mexico City
(2015)

= EXIMCO Fences
Standards Consulting,
Mexico City (2015)

PERU

= Republic of Peru:
Prisons Feasibility
Study, Lima (2002)




AUSTRALIA

Victoria Youth Justice
Redevelopment Project,
Victoria (2020)

Victoria Juvenile
Operational Plan,

Victoria (2020)

GUAM

National Guard
Readiness Center

- Barrigada, Guam
Security Consulting,
Barrigada (2003)

PHILIPPINES

Philippine Prison (1995)

Asian Development
Bank Space Plan Update,
Manila (2009)

Philippines Project
Pre-Tender Agreement,
Quezon City (2015)

International
Development Bank -
Corrections Consulting
Services, Manila (2017)

Australia

hilippines

SINGAPORE

National Association of
Neighborhoods (1989)

Singapore Planning
Workshop (1991)

Tampines Drug
Rehab Centre

Needs Assessment
and Operational
Requirements (1993)

Woodbridge Hospital
Security Plan (1994)

Singapore Supreme
Courthouse (2000)

Singapore Transition
Planning Services
(2002)

Changi Prison Master
Plan-Singapore (2003)

SCORE Halfway House
Operational Program
Guidelines (2004)

Guam

Singapore Supreme
Court Architectural
Space Programme and
Design Review (2009)

Singapore Court
Projections (2009)

Singapore Boys
Complex Master Plan
and Program, Singapore
(2010)

Singapore Subordinate
Courts Projections
Study, Singapore (2010)

Singapore Prison
Services Selarang Park
Complex Operational
and Security
Requirements Study
(2017)

Singapore - Boys
Complex in Jurong,
Jurong (2013)
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United Kingdom

Ireland

ISRAEL

= |sraeli Prison Service
Strategic Plan (1993)

= |sraeli Prison Service
Strategic Plan and
Model Architectural
Programs (1993)

= |srael Prison Service
Evaluation of
Privatization Potential
in the Israel Prison
System (2000)

= |Israeli Prison Service
Privatization Study
(2005)

LEBANON

= |ebanon Prison
Consulting, Lebanon
(2012)

SAUDI ARABIA

=  Saudi Arabia
Corrections Training
Workshop (2007)
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UNITED ARAB
EMIRATES

IRELAND UNITED KINGDOM

=  Northern Ireland = Wolds Prison
Benchmarking Analysis Development Plan, Hull
(2007) (1990)

= Northern Ireland = Sijlverwater Remand
Benchmarking Study Centre Development
(2007) Programme Review,

Silverwater (1992)

=  Northern Ireland
Prison Service Women’s
Workshop (2008)

Abu Dhabi Detention
Center Annex, Abu
Dhabi (2005)

Abu Dhabi Privatization
Consulting Services,
Abu Dhabi (2006)

United Arab Emirates
Northern Emirate
Deportation Prison, Abu
Dhabi (2011)

Abu Dhabi Al Wathba
Prison Design Services,
Abu Dhabi (2014)

UAE Reformatory
Redesign, Abu Dhabi
(2018)

Lebanon

Israel

United Arab
Emirates

Saudi Arabia



Tanzania

SOUTH AFRICA
= South Africa Prison
(1997)

=  South Africa
Prisons Electronic
Monitoring Strategic
Implementation Plan
(2000)

= South Africa
Privatization

Negotiations (2004)
TANZANIA
=  Tanzania Prison Design,
East Africa (2008) South Africa

MOLDOVA

= Moldova Consultancy
Technical Assistance
for New Prison
Development, Moldova
(2018)
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OUR IMPACT

Our comprehensive services have enhanced
correctional facilities in emerging markets like
Peru, Costa Rica, and Moldova, while supporting
advanced systems in nations such as Canada,
Australia, and the United Arab Emirates.

This extensive experience includes delivering
rehabilitation-focused facilities, implementing
strategic master plans, and providing operational
consulting and transition services. CGLs global
impact demonstrates our commitment to creating
secure, efficient, and humane environments that
align with international standards and support
successful inmate reintegration.

@ Global Reach + Local Impact

Decades of successful projects across diverse
cultural and operational landscapes.

& Integrated Solutions

Comprehensive services from planning to
facility activation and beyond.

 Operational Excellence

Data-driven insights ensure efficiency, safety,
and sustainability.

~ Commitment to Rehabilitation

Facilities designed to support inmate
rehabilitation and successful reintegration.

To find out more, visit:

www.CGLcompanies.com
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