
How are you preparing for the future?

At CGL, our planning services go far beyond facilities. Getting to the right solution 

starts with a study and understanding your systemic issues. And by equipping you with 

information, we help open the door to planning for the future and new possibilities.

We recognize the challenges you face each day on the job. Whether lack of funding, 

aging infrastructure, or a struggle to identify priorities, we help you overcome the 

obstacles that can stunt your growth, limit your ability to serve the general public, and 

keep you from recognizing your full potential. We employ certified planners, former 
criminal justice administrators, statisticians and criminologists who specialize in 

corrections, detention, justice, public safety and government facilities to help.  

Our experts look at the big picture, ask the right questions, analyze the feedback, 

gain consensus, and help you set a road map for the future. At CGL, our focus and 

internationally-recognized specialty is to support the evolving needs of government 

leaders and authorities. By leveraging our unmatched in-house expertise, we are able 

to offer the following unique benefits:

• A clear picture of today

• Unbiased, credible, and accurate information

• Realistic recommendations for near-term and long-term goals

• Insight into highest and best use of resources

• Opportunities to gain efficiencies
• A holistic view of facilities and operational needs

• Flexibility for the future

A key service line since our founding, Planning is an important first-step to developing 
long-term partnerships with many of our clients. At CGL, our goal will always be to 

strive for the best possible client service so we can provide a 360° approach to your 

needs.

PLANNING

We offer planning services in any 
combination of the following areas:

• Master Planning

• Feasibility Studies

• Needs Assessment

• Statistical Projections

• Operational Analysis

• Staffing Assessment
• Space Planning

• Site Selection

• Growth Management

• Phased Development

• Block Programming

• Architectural & Operational 

Programming

• Design Concepts

• Development Options

• Preliminary Operational 

Cost Estimates

• Design Review & 

Technical Assistance

• Transition Training/ 

Occupancy Planning

• Energy & Maintenance 

Management

The detailed work tasks provided 

within each service are tailored 

for each client, depending on the 

desired objectives, on a project-by-

project basis.
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www.cglcompanies.com


